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MEMORANDUM OF UNDERSTANDING
FOR 2020-21
BETWEEN

MINISTRY OF RAILWAYS
: AND
RAILTEL CORPORATION OF INDIA LTD.




T BIURH 3T siEar fifires
RailTel Corporation of India Ltd.
THENET FTUST 20-21 / MoU 20-21

3B/ | 2019-20 |90 H qY 2020-21 & o€ UHAITY @&/
Wﬁ/ Marks | (S{1h5.)/ '\“I?fa'ﬁ'j MOU Target for the year 2020-21
.. Unit 2019-20 |Bestin5 P/ dgd ETEG HgH/ TR/
/sl (Est) years | pycellent | 3151/ V.G Good Fair Poor
No. ﬂ*mﬁzv/ Parameter . 100% 80% 60% 40% 20%
TR | ISRG (PR BT &) REe. | 10 1081 | 986.05 1450 1400 1300 1200 1100
1
1 |Revenue from Operations (Net of Taxes) Rs. Crore 10 1081 986.05 1450 1400 1300 1200 1100
2 [UREEH Y ST 6% o6 U H URE ¢dlH % 20 1800 | 2168 | 2170 18.00 16.20 15.30 14.40
9 Operating profit as % of Revenue from operations " p
% e 18.00 | 2168 | 2170 18.00 16.20 15.30 14.40
3 (MR A 9 H% S BT HUE % 20 | 1322 | 1298 | 1350 12.90 12.00 11.20 10.60
3 PAT as a % of Average Net Worth % 20 13.22 12.98 13.50 12.90 12.00 11.20 10.60
IUTRT
4 |wadiusuy Oid W et Aedds &1 IugnT U E%| s 60 56 80 75 70 65 60
% of Ports "
4 |Utilization of Data Network at MPLS Ports utilised . 6d 3 80 i3 e Gs 60
BRI GEED
5 |3e1HeR & 3P BT U H1% 5 61 55 80 75 70 65 60
% of
5 JUtilization of Racks of Data Center equipped 5 61 55 80 75 70 65 60
racks
6 ¥/ RIM W sifafve Hidiat &1 uRaEmed e || 6 : ; 4100 3500 3000 2500 2000
Operationalization of additional CCIV at Railway
6 Stations in Nos. 6 - - 4100 3500 3000 2500 2000
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Yaee arell
e 31 ded W s omddt derelt & w4l H
Cf @ g & Rw o dfiues /[eReri/Ad
e & Yaet & e § o] s #

7 | HHH farfada - Eul 10 5 4 3 2
Reduction in wasteful expenditure by aggregation Nos. of

7 |of services of other CPSEs/Govt. Bodies for Go.vt'/CPSE 2 New 10 5 4 3 2
hosting applications, as managed IT services on shnftmg to
RailTel Data Center Ra!ITeI Dc

s [ & gran uivaed &g (wweieh) @l vmo | ARy H . . |30-11-2020| 31-12-2020 | 31-01-2021 |28-02-2021{31-03-2021
Setting up of Security operation center {SOC) in ]

8 |RailTel lirjleate - - |30-11-2020{ 31-12-2020 | 31-01-2021 |28-02-202131-03-2021
THSIS&YUH  SaeREA &1 Teharadd

9 |zue! uuA fafem fafa o ” * |15-11-2020] 15-12-2020 | 15-01-2021 {15-02-2021|15-03-2021
Implementation of SDWAN infrastructure & its In Date i i

9 [first Billing 15-11-2020| 15-12-2020 | 15-01-2021 |15-02-2021}15-03-2021
T s © e & & # wen & wu| & @t

10 |A2E8 U (Y) RSRcH| 160 127 90 105 110 115 120

10 Trade Receivables (Net) as number of days of No of Days 160 127 90 105 110 115 120
Revenue from Operations (Gross) -
Relod BIURTH o Siad] [Hes $ WY

11 |[Temae S Bfdem o1 oty GIR] - - lo1.01.2021] 15.01.2021 | 31.01.2021 |15.02.2021]31.03.2021
Decision for Merger of one subsidiary with RailTel

11 corporation of India Ltd, Date - - lov.o1.2021] 15.01.2021 | 31.01.2021 |15.02.2021|31.03.2021
el a8 Al ldl dY 2019-20 & qixld dxgt]
3R Jarelt B e WY WG H cem Uiced B

12 e @ axgal IR Sared ot wde F1 ulawd % 69 e 85 80 75 70 65
Percentage of procurement of goods and services

12 through GeM portal to tojcai do:jnestlc % 69 ) g5 a0 75 70 65
procurement of goods and services during the
previous year i.e FY 2019-20
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13 |98 & ERA uwL Fead & gfg fhedler & 4 1000 1200 1100 1000 900 800
13 lincrease in OFC Network during the year in Kms 4 1000 1200 1100 1000 900 800
oa av I g H ge offth 39 (IReNssy)
14 |1 MH 93T ¥ Ioied | gfg % 2 . 15 10 8 6 4
14 Increase in revenlue from leveraging Right of Ways % 2 ) 15 10 8 6 4
{ROW) over previous year
fsil & & UR=IeF | oG (el od & % b
15 [®UH) % 2 - 65 60 55 50 45
15 Revenue from Operations from Private sector (as - % 5 i 65 60 55 50 45
a % of total revenue)
16 |WIgER &l Bl IULNT % 1 - 80 70 60 50 " 40
i6 |[Utilization of fiber capacity % 1 - 80 70 60 50 40
17 [ufeufy gelewor:
17 |Assets Monetization:
17A [URETRy GEie o TemT (Quadh) 3R &3 IGIR] 1 y 15.11.20 | 22.11.20 | 281120 | 05.12.20 | 12.12.20
17A |Preparation of Assets Monetization Plan (AMP) Date 1 . 15.11.20 | 22.11.20 28.11.20 | 05.12.20 | 12.12.20
Sromguited ¥ uRyuly Yeliesor e @)
178 |&fipla faf i - 01.01.21 | 07.01.21 | 14.01.21 | 21.01.21 | 28.01.21
17B |Approval of assests monetization plan from DIPAM Date 1 - 01.0L.21 | 07.01.21 14.01.21 21.01.21 | 28.01.21
Wi ufEdi geiewu gorn § dengdiugy
GRT 9N 20-21 & o Wigpd Hd & TRR @)
17¢ |Quafsr - GRS 1 . 31.03.21 ; : i :
Achievement of milestone approved for the year
17C ]20-21 by DIPAM in Approved assets monetization Date 1 - - - - -
plan 31.03.21
P 100 ;
TOTAL 100
"/w-}”"/ —




oty faemfaden # R aermms emasarﬁrﬁaam/ﬁm/a@@wwaﬁm(understatemem)/Emﬁ%nmﬁﬁ%ﬂnﬁﬂ/%ﬂfaf% ERCH
TRI&D 1 B ST TRl &) AR Bea & g o & ol e o) Iuaifa 8 farar s |

In working out achievements for the year, quantified qualifications of CAG / Statutory Auditors would be adjusted in case of overstatement of
Revenue/Profit/surplus or understatement of Loss/ Deficit in addition to the negative marks prescribed in MoU guidelines.

THeTY feRmdt & SR SR 9 (2019-20) F S g W arafaes e & gur & g § wedt B wwmie Ry )

Adjustment would be made in the targets in case of improvement in actual performance over the estimated performance in the base year (2019-20) as per Mol
Guidelines.

g Feafd sued w1 g T A fou g dey famm wd ¥ o foreht ot aneR R el ot aifrde ) sgaf 78 ) o) wheiyg Reanfit & gur Pk
T HeHieb SffARer UTedl HFGS! & Siurer & feasi= g

It was agreed that targets decided are unconditional and no offset will be allowed on any ground. Further evaluation would be subject to compliance of
Additional Eligibility criteria as contained in MoU guidelines. :
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RailTel Corporation of India Ltd. Railway Board




